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Environmental Policy
Context 
The Trust exists to fulfil its primary charitable purpose to provide and maintain Rochester Bridge and fulfils its other charitable objects through projects and grants made for the public benefit.  The Court recognises that its work has an impact on the environment directly and that it has an obligation to minimise or eliminate any harm.  The Court is also committed to other charitable activity to promote/encourage responsible behaviour by others.  

Objectives
The Court has committed to taking meaningful and ambitious action to drive a significant reduction in the Trust’s impact on the environment for the long term, being transparent about its progress and seeking to demonstrate leadership in this field.

The Trust’s Objectives are to:
· minimise its own carbon impacts and achieve and maintain Net Zero Carbon in its own activities; 
· achieve and maintain carbon neutrality across its supply chain where it is not practical to achieve Net Zero; 
· strive to achieve a Carbon-negative position in the long-term;
· ensure that its members, staff, advisors, tenants and supply chain are informed about the need to act on climate change and the opportunities to reduce environmental impacts;
· reduce risks and prevent environmental pollution arising from its activities;
· use its influence to improve soil health and biodiversity;
· create and manage new woodland sequestration plantations to offset residual carbon emissions from directly-delivered activities and make a positive contribution to biodiversity;
· explore opportunities to support decarbonisation technologies and projects through the grants and estates policies and through the investment strategy;
· review each new service for its potential impact on the environment and opportunities to minimise any negative impacts;
· integrate the principles of this policy into other relevant policies and procedures, including the Procurement Policy, and ensure compliance with policy; 
· record its progress and share learning with others;
· comply with ISO14001 for its Environmental Management System.

Action on environmental issues is integrated into all aspects of the Trust’s work and is a central theme of strategic planning.  

Environmental Management System
The Trust is committed to putting an Environmental Management System in place in 2025, which will be subject to external review and accreditation.  An Environmental Impacts Team is in place and the Action Plan is reviewed regularly to assess progress and effectiveness, and to respond to feedback from audits, staff and the supply chain.

The Senior Management Team sets and monitors Key Performance Indicators, sets targets and approves the Consolidated Action Plan to ensure continuous improvement. Progress and activity is to be reported to the Wardens’ Committee annually.

Regular updates on environmental performance and new initiatives will be communicated to staff and stakeholders and to the wider public through external communication channels. 

Records are kept of:
· Environmental audits and reviews
· Relevant training sessions and attendance
· Environmental performance data (KPI)

Related Policies and Procedures
Procurement Policy
Scope of the Environmental Management System
Environmental Impacts Action Plan
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